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RENEWAL OF GOVERNANCE AND

LEADERSHIP FOR ALL STRUCTURES

All AIDS Councils to renew their governance and leadership in line with
the SANAC and PCA Procedural Guidelines,

Government to nominate, commit or recommit its representation in the
AIDS Councils, e.g. Premier commits the MECs as Council members,
Departments commits representatives into the Council, etc.

Civil Society elects Sectoral and Governance leadership and deploy those
in the Councils,

Private Sector establishes Provincial Private Sector Forums and elects
subnational leadership,

Premier officially appoints all delegated and deployed members of the
three Council Sectors (Gov, CSF and PSF) through formal letters,

Process to be completed by 31 October, | ‘

PCA to share the complete list of all members of the Councils in
for the Districts and Locals once process has com




Civil Society Elections Update:

Timeline and Election Procedures

- Voters Rolls must be published by 31 August

- 14 day’s notice is required to be sent to the database of members announcing
election dates.

- All sector leaders must withdraw at the point that the election window opens

- September 30 is last possible date of current terms to be served:

» 1-14 September member notice

» 15 September — 30 September elections for Tier 1 to take place

» 1 October — 15 October elections for Tier 2 to take place
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Timeline and Election Procedures

CSF Elections Schedule

ChdShtioty Elattions Actuitia: Aug7-|Aug14-|Aug2l-| Sep1l- | Sep9- |Sep15-| Sep24- | Oct1- | Oct8- | Oct15-
y Augl3 | Aug20 | Aug31l | Sep8 |Sep14 |Sep23 | Sep30 | Oct7 | Octi5 | Oct30
Elections Preparations &
Consolidation of Voters Rolls .
Training
Provincial Roadmaps to be submitted .
i 25-Aug TIER 1: Sectoral Elections

Voters Roll to be published

Training of Electoral Officials and Voter's
Education

TIER 2: CSF Governance
Elections

District CSF Sectoral Elections

Provincial CSF Sectoral Elections

National CSF Sectoral Elections

District Governance Elections

Provincial Governance Elections

National CSF Sectoral Elections

Election Objections and Adjudication
Window




R Timeline and Election Procedures

Tier 2 elections cannot commence without tier 1 elections
being concluded for all sectors

Elective processes must commence no later than 1
September

> Tier 1 elections will be virtual
> Tier 2 elections will be virtual unless resources are confirmed

Elections have to take place within the defined process as
outlined in CSF Election Guidelines.

&

Elective processes for tier 1 and tier will be declared as
communicated in writing through the nati



() Readiness Checklist
e PCA Secretariats

* CSF Sectors

e SANAC & CSF Secretariats




(R Readiness Checklist

PCA Secretariat

= Schedule for CSF Elections covering district and provinces

= Adhere to CSF Election guidelines & liaise with SANAC & CSF Secretariat on
elective processes

= Assigning of officials to Zoom platforms for electoral processes
= Sensitization and engagement with the Premier of the respective provinces

=  Engagement with provincial and district sectoral leadership

&

= Resource mapping where applicable (incl. in-kind contributions) V

= Timeframe: 25 August fo



(R Readiness Checklist

Sectoral Readiness

= Signed off sectoral level database

= Engagement with provincial sector leaders for database
consolidation

*Sign-Off = concurrence across sectoral structures on

completeness of the list, appraisal for alignment to sector

charters, CSF TOR and Election Guidelj



R Readiness Checklist

SANAC & CSF Secretariat

= Receipt of sighed-off databases for sectoral elective processes

= Receipt of provincial elections schedule

= Designation of joint national electoral officers that are the
custodians of the elective process from local to national levels,
assigning of provincial electoral officers

" Procurement of Zoom licenses to run elections
*" Training of Elections officials

= Step-by-step voting video

= Online voters training (mandatory)



LR World AIDS Day 2023

* The Nerve Centre Planning meetings have begun, and the
provinces are encouraged to join these weekly meetings.

* The WAD is not an event, but campaign wave which is ongoing
under the ambit of the Cheka Impilo campaign wave

* Itis a campaign wave, happening across the country in all sectors
and spheres of our communities, e.g. schools, hospitals, churches
etc.

* |tis therefore important that the PCA’s own and execute their
respective WAD, all the way to down to the DCA and LCA’s levels

* Consultations with the SANAC structures are on the WAD
platform(venue) are underway, the outcome will be shared soou

* The Programme Review Committee (PRC) will approve theV
complete WAD concept note, with the theme an
of the 2023 national event.




R UPCOMING CONFERENCES 2023

2023 CONFERENCES

Registration Date Abstract Submission Dates

Start Date: 01March [Start Date: 01March 2023
End Date: 31 July 2023

22nd ICASA Conference |,
2023

Harare, Zimbabwe, 04 —
09 Dec 2023

« SANAC will coordinate country stakeholders for the conferences,

— Conference venue: Rainbow Towers Hotel & International Conference
Centre in Harare, Zimbabwe..

— Communication will be issued to the provinces through the DG’s in the Office
of the Premier.

— Provinces to start making their conference arrangements and to share the_
list of participants for the conference with SANAC




PROVINCIAL SUSTAINABILITY PLANS FOR THE

NSP & PIPs

NSP requirement for continuation and transition of programmes for sustained

implementation.

Sustainability Framework for 2021-2023 developed at national,
Currently being updated to align to the new NSP,

— This is due to the new indicators and definitions

— Consultant appointed — Paul Booth

Next to support provinces to develop their Provincial Sustainability Plans
aligned to the PIPs

Initial provinces will be KZN, GP and WC due to their vastness and donor
support

Process will be supported through the Global Fund — Consultant already
contracted

Provinces to establish Sustainability Steering Committees to oversee the
process,

Dates to commence this work will be communicated with the provincv

Work to be provincially lead by the PCAs working with the Reso
Mobilisation Committee (RMC)

&



R POVINCIAL RESOURCES MOBILISATION

COMMITTEES (RMCs)

Also, a recommendation of the new NSP,
All PCAs to setup their RMCs,

Recognition that some provinces have already setup their RMCs
e.g. GP, WC and FS,

National RMC has approved interim Terms of Reference (ToRs) for
Provincial RMCs in line working on the national TORs,

SANAC is reviewing the Procedural Guidelines through the SANAC
standardisation project and this process will update the RMC ToRs,

Key recommendation is that all RMCs should be chaired by the
MECs of Health and co-chaired by elected CSF member




SANAC STANDARDISATION PROJECT

SANAC’s current governance tools have been found to be limited to hold
stakeholders accountable and as a result SANAC Plenary took a
resolution to standardize all all its structures at all levels of the response

The Standardisation project includes the development of a National Multi-
Sector Policy Framework accompanied by review of the SANAC
Procedural Guidelines,

Overall, the Policy Framework will among others:
— Provide an enabling policy environment to coordinate and guide the multisector HIV, TB and
STI response,

— Describe governance, leadership and coordination arrangements for the response in the
country,

— Outline accountability mechanisms for the multi-sector response and describe consequence
management for non-compliance,

- Ensure that all SANAC structures are streamlined and fit for purpose to achieve their
mandates,

— Procedural Guidelines are revised and become a backbone of the Framework
— Outline the rules of engagement among all the structures of SANAC

— Outline standardised approach towards the strengthening of the Al
SANAC and all its sectors,




PROJECT PROGRESS UPDATE AND EXPECTATIONS

Enterprises University of Pretoria (EUP) has been appointed
as the service provider to develop the Multi-Sector Policy
Framework,

Multi-Stakeholder Steering Committee has been setup for
oversight support of the project and will work closely with the
Service Provider,

Letter of introduction for the project has been written by the
CEOQ to all Stakeholders including provincial DG’s,

Service Provider will contact all provincial stakeholders and
structures identified to inform as informants to the process,

We are asking for the cooperation of the Provincial | ‘
Stakeholders to provide inputs into this process. |/
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PCA CONSIDERATIONS

PCA to endorse the renewal of all governance and leadership
process for the AIDS Councils,

PCA to note and endorse the new developments in the plan for the
Civil Society elections.

PCA to note the status update on the preparations for the WAD
2023,

PCA to note conference arrangements for ICASA.

PCA to note the process for the development of the Provincial
Sustainability Plans,

PCA to note the updates on the establishment of the Provincial
Resources Mobilisation Committee (RMC)

PCA to note the SANAC Standardisation project and actively V
participate in the project.



Thank you

ZERO
new HIV and TB infections
ZERO
infections due to vertical transmis
ZERO
preventable HIV and TB deaths
ZERO
HIV and TB discriminatio




